STATE OF ILLINOIS)
COUNTY OF CARROLL)SS.
CITY OF LANARK) January 3, 2006

Lanark City Council met in regular session at City IHaRAlderman Ardena Grant,
Alderman Ron Strohecker, Alderman John Huggins, AldermdnSEern and Mayor
Kevin Barnes were present. Alderman Mark Macomber amttrAlan Weaver were
absent. The Clerk announced that Alderman Ken Weavarnephearlier and will be
arriving late.

Also present were Les Guenzler, Ed Mitchell, Scott SadargBrian Grady, Conrad
Aschenbrenner and Norm Brinkmeier.

Mayor Barnes called the meeting to order at 7:30 PM.

Motion made by Alderman Huggins, seconded by Alderman Stroheckaccept the
regular and executive minutes of the DecemBeméeting as printed. All ayes. Motion
carried.

Motion made by Alderman Grant, seconded by Alderman Stroheclaacept and pay
the bills from December"6to present. All ayes. Motion carried. The Treasure
explained that she printed out several reports as shdasli month in order for the
Council members to choose which report they prefer.erAdt brief discussion, it was
agreed that the Treasurer would consult with the comprgrammer to see if two
reports could be combined into one.

Conrad Aschenbrenner and Norm Brinkmeier, Cemetery Boaré present to give a
brief update of the cemetery improvements. Brinkmbeegan by discussing the streets
within the cemetery. The west side needs seal coalihg.east side is pretty narrow and
in bad shape. The bell area roads are not very wide.lash&8me they tried to seal coat,
they couldn’t get the equipment in due to roads being to@wa The Board would like
to wait until the seal coating is done (June or Julypigefeplacing the shrubs. They
need to take Guenzler up to the cemetery to determinengbds to be done. Originally
they talked about sealing the west side and patching the eHse City Treasurer
announced that as of December 2, 2005, there is $99,175.67 in tbe M®| Tax
(MFT) fund. It will depend on what Guenzler can get doséaa as preparation for seal
coating how much will be done this year as well as wihatCounty will charge. The
discussion went to the size of the equipment — whethewould fit or not.
Aschenbrenner reported that the bell area roads arevah&. Alderman Strohecker
would like to see the west side done rather than wga#inother year. It was agreed that
the west side would need one coat and the east side wealtl one to two coats.
Motion made by Alderman Strohecker that Guenzler work with tbené€lery Board to
determine how much can be done. Mayor Barnes inquiritdvéis worth having Civil
guote for the seal coating. Our guys could spend montliseup doing the prep work.
Is it worthwhile? Others seemed to agree to check aogts. Guenzler will contact
Civil. What about Cox? Yes. Law in Mt. Carroll was dmstsuggestion. Strohecker
rescinded his motion. Brinkmeier reported that they eviously discussed putting a
pit in at the shed for restroom — holding tank. He retptethat we keep this in mind as
they would like to pursue putting in a restroom. He aldé®dshe Council to keep in



mind a stand alone computer and software for cemeteoyd®c When asked if he had
priced any software, Brinkmeier explained that ChapdisHibftware cost $35,000. All
seemed to agree that this was more elaborate than neeldmoark. Alderman Huggins
reported that a computer could be purchased for anywhere from&ZHX000. Word
and Excel would be sufficient programs for what the Boaould need. Aschenbrenner
shared that they really need to keep better records. Hugigggested possibly backing
up on the City’s website. Brinkmeier reported thatlishe projects for now. Alderman
Stern announced that there is a cemetery ordinance idrafteryone’s folders. He
explained some changes. Monies are paid to the Lanarlket€gmAssociation. The
Clerk announced that she sends bills to the Lanark Cem&ssociation. It was agreed
that Mitchell would have something ready for the nexéting. Stern went on to explain
that he changed the terms of office. Current termofofe are two years, Stern
recommends changing to three years in order to staggerthe better. Stern presented
Mitchell with two State Statutes that he was usingterrSis concerned with what
terminology should be used when referring to Amy Milby aretaker or sexton.
Brinkmeier feels the fee structures for the graves padd and they should be looked at
every two years. The Cemetery Board’s fiscal yedhe same as the Council’'s. They
also do an annual audit. Discussion then went babkwoand if a holding tank could be
done. Board would like to have a sink and toilet. Thisldoequire a good size tank.
Council members were concerned if this would be legalvak agreed to check with the
Health Department.

Brian Grady of MSA Professional Services announced $haron Pepin had fallen and
broken her ankle. A Water & Sewer Committee meetiegds to be set. Grady will get
back with the Clerk on a date. Alderman Weaver arrNe®iG¥ PM. Grady presented a
resolution with engineering services agreement for approvAfter a very brief
discussion, Council members asked for more informatidoréemaking a decision.
Alderman Macomber arrived at 8:15 PM. Grady gave a lengblerpoint presentation
on the Tax Increment Fund (TIF) district. Grady répdthat a final plan has been given
to the Clerk to keep on file. Grady explained that ydab are the most critical. Grady
announced that he will have an ordinance for the negtingeto propose a TIF district.
This should all be in place by April. Mayor Barnes inquiaddut a cost for copies as it
will come up. Motion made by Alderman Macomber, seconded by Alderman Weaver to
charge $10 per document. All ayes. Motion carried. al$ aiso suggested to make the
plan available on the City’s website.

No building permits were presented.

City Attorney, Ed Mitchell presented Ordinance #805 approvimgmbership in the
lllinois Municipal League Risk Management Associationl(RIMA) and authorizing the
execution of an intergovernmental cooperation contrédtierman Stern explained that
he understood that if a volunteer gets hurt, he/she vwaeu@bvered by workman’'s comp.
Alderman Huggins did not understand it that way — only Coumeimbers and City
employees would be coveredMotion made by Alderman Macomber, seconded by
Alderman Grant to approve Ordinance #805. Roll call: Alder Macomber-aye,
Alderman Grant-aye, Alderman Strohecker-aye, Aldermarggihs-aye, Alderman
Weaver-aye and Alderman Stern-aye. Motion carriddotion made by Alderman
Huggins, seconded by Alderman Macomber to also pay prisr @overage and the
additional boiler coverage. Roll call: Alderman Huggaye, Alderman Macomber-aye,



Alderman Stern-aye, Alderman Strohecker-aye, Aldermaantzaye and Alderman
Weaver-aye. Motion carried.

Committees
Water & Sewer — no report.

Streets & Property — no report.

Purchasing and Finance — Alderman Macomber announced a tteenmeeting for next
Tuesday, January TGt 6:30 PM.

Personnel — Alderman Weaver reported the he needs tagilely up. He needs to meet
with Guenzler and Chief Sodergren.

Economic Development — no report.
Ordinance — no report.

Les Guenzler, Maintenance Supervisor submitted a wrigigort. Guenzler reported that
signs with red letters locating the Police Dept. haenbastalled.

Chief Sodergren submitted a written report. Mayor Barc&savledged the last item

on Chief's report explaining that at the last school damcouple of kids were asked to
leave. Barnes feels this would take a lot of the nesipdity off of the teacher. Would

everyone be tested? Chief explained that it takes foowtes to purge. This is one of
the details that will need to be worked out. Aldermamgdins inquired what would be

done if someone tests intoxicated. Chief would like ws@cute. He is working with

Mark Hanson. Sodergren announced that he is comptEtedy Aero due to viruses and

other problems since the installation. The Clerk i® &aving problems. Alderman

Huggins will talk with Aero. Alderman Strohecker inquirevhy snow tires were

purchased at Glafka’s rather than in town. Chief repdhiatithey were the only ones
who had them in stock. Sweitzer Automotive gets themmfAB with no State discount.

JD’s does not do tires.

Mike Feltmeyer, Maintenance Department, presentedttar lef resignation effective
immediately stating that he will not go into otheraidlst Alderman Weaver has been in
discussion with the Maintenance Department. Feltmapaounced that Januar$ fio
December 31 is a calendar year and he receives three weeks wacabe proposed
using two of his three weeks vacation as his two weeksenatid pick up the third week
in a normal paycheck. Several members questioned if hadwaded his vacation time
for this current calendar year. Some members felttb®avacation time did not accrue
until after his anniversary date. Others thought thatticacavas earned and then used
the following year. The Clerk was asked to check thelgyee Hand Book. She read
from the Vacation Pay section 5.1. The Clerk exptiitigat they have gone by a
calendar year since she has been in the office. Ndaséold her differently in the past
seven years. Guenzler agreed that this has been Inas Been done even since he has
been here.Motion made by Alderman Grant, seconded by Alderman Huggins &ptcc
Feltmeyer’s resignation and give him his three weekati@at All ayes. Motion
carried.



Ed Mitchell requested an executive session to discuss [gelitigation.
None of the aldermen had any additional business thisreyeni
The Clerk did not have anything to report.

A brief discussion was had concerning an exit interviath Weltmeyer. It was agreed
that Alderman Weaver, Personnel Chair would handt tAlderman Macomber shared
that he hoped that something can be learned from this.

Mayor Barnes reported that a company is doing an aeriafandipe County. If we want
copies, they will be available for a price. SharopiPef MSA had shared with Barnes
that it wasn't really going to give us anything more thanailready have. Mediacom is
going up $2. Barnes shared a notice about cell phones tstirw his folder.
Telemarketers can call cell phones. There is a @mmber to register for the do not
call list. Barnes suggested that the Mt. Dept. andPtiee Dept. be sure to register their
phones.

Motion made by Alderman Huggins, seconded by Alderman Grant to eréeutive
session to discuss pending litigation. All ayes. Motamied.

Entered executive session at 9:37 PM

Motion made by Alderman Huggins, seconded by Alderman Grant to xdugve
session.

Exited executive session at 9:42 PM with no action taken.

The Clerk was asked to e-mail Bill Bloch concerning inscea

Alderman Grant reported that Don Hart and Lenore Schia@gplanning on taking signs
to someone at Lake Carroll. She is concerned with paying for this service. Grant
informed the Council that they told her the City wouldNo one on the Council
remembered ever saying we would pay — the Chamber just weoklee project.

Motion made by Alderman Macomber, seconded by Alderman Weaverdorad]

Meeting adjourned at 9:46 PM.

Respectfully submitted,
Jackie Hawbecker, City Clerk



