STATE OF ILLINQIS)
COUNTY OF CARROLL)SS.
CITY OF LANARK) February Z006

Lanark City Council met in regular session at City IHahlderman Ken Weaver, Alderman
Ardena Grant, Alderman Ron Strohecker, Alderman John Hagdgilderman Mark Macomber,
Alderman Ed Stern and Mayor Kevin Barnes were present.

Also present were Les Guenzler, Sharon Pepin, RamgynpP Paul Warner, Acting Chief
Bennett, Joe Robertson, Brent Peters, Stan Kosraedkbiane Komiskey.

Mayor Barnes called the meeting to order at 7:30 PM.

Motion made by Alderman Weaver, seconded by Alderman Huggins &ptattee minutes of
the January 17meeting as printed. All ayes. Motion carried.

Motion made by Alderman Grant, seconded by Alderman Strohecleacept and pay the bills
from January 17to present. All ayes. Motion carried.

Sharon Pepin of MSA Professional Services presentptbjact update sheet (copy on file).
Pepin began by thanking the Council for the card andefts. Need to set a date for Water and
Sewer Committee. Beranek will contact the Clerk vatldate. Ed Mitchell arrived at 7:33.
Mike Charles of EPA has done a press release.ifttie governor’s office. Need to contact the
renter (Kevin Sweitzer) to give head’s up for the boringdderman Strohecker inquired if a
turning lane was required on Route 73. Pepin announced tias aime. Pepin will contact
Craig Fast about the cul-de-sac. We can look at diniedr when we have the Water and Sewer
Committee meeting. Need to consider storm water riinTdfere will be more as the street will
be paved with curb and gutter. Beranek can look at thegtaphy and see where it is will be
best to route run off. The creek would be too far edd8A will come back with topography
and best route. The TIF district JRB (Joint Reviewaftl) meeting is set for February™at
10:30 AM in City Hall. City needs to appoint a public memb@&ill Piper and Don Gillfillan
were suggested. It was agreed that Alderman Huggins wouldaggbpthem in that order.

Motion made by Alderman Huggins, seconded by Alderman Weaver to exgeutive session
to discuss personnel. All ayes. Motion carried.

Entered executive session at 7:52 PM.

Motion made by Alderman Macomber, seconded by Alderman Weaesittexecutive session.
All ayes. Motion carried.

Exited executive session at 8:05 PM.

Alderman Macomber reported that he is still looking ia lawn mower purchase.



Paul Warner, Masons, congratulated Les Guenzler and Beaw for the painting done at the
Masonic Hall. Warner questioned how much liability wasded. Not sure. Warner explained
that the Masons would not turn down any financial help whih purchase of the chair lift.
Warner questioned if anyone was aware of any grantsablailfor this. If they install
themselves, cost would be $2,900. If installed by Moline compamwpuld be $4,000. They do
not have a set time frame as yet. They are just wgrkn it. The Masons meet the first
Thursday each month.

No one else from the general audience had any businessvitisng when Mayor Barnes
inquired.

COMMITTEES

Water & Sewer — Alderman Stern announced that last Thyuredaand Guenzler went to
Rockford EPA. They talked about generators. We do not élavegh. Some of ours are small
and low capacity. They discussed trying to assume thHeatviile factory. They feel it is a big
risk and had better not. Also discussed draining the i@tear and lots of general stuff. They
were there two hours. When they looked over the Emeyg@perating Plan, they found that
they need everyone in it. Stern passed around a sheetdojone to fill in their information
(home addresses, phone numbers, and cell phones). plreyo keep meeting and updating.
Alderman Macomber inquired if when they left, did theelfthat the list of projects was
endless? Stern — YES — feels the list will neveragehpleted as more are continually being
added. This should be the year for inspection. The Emeyg@merating Plan is not mandatory
but suggested. Stern reported there is a lot of paperoaid t

Streets & Property — Alderman Strohecker reported thdtalsereceived a list of suggestions
from risk management and has already started onatmgehem. Signs (no-hunting) have been
posted at the city farm. Strohecker questioned if welldhgo ahead with the chimney at the
park. Alderman Grant has bid on the tin. The ele@rgrounded — wasn’t sure if it was ground
fault. With installing the tin, there will need to bens® electrical redone. It was suggested to
put a screen over the light. Spaces around the playgemuigdment were recommended to put
in mulch. We need to dig out and put in our mulch. Stikdreequested an executive session
to discuss sale/purchase of real estate. It was suggegjetianother bid on the tin.

Purchasing & Finance — Alderman Macomber questioned if derehas an opportunity to look
at Monroe yet. He has not.

Personnel/Police— Alderman Weaver announced that theg leaa@f success with the ad for Mt.
Dept. employee. They received 57 applications. Mayondsand Alderman Weaver went
through them to get down to a more reasonable numbleey Want Guenzler to look at them
next. They will get together to get the number dowenefurther. Then interviews will be set
up. They are currently down to eight or nine but would titkget down a little further. Possibly
set a meeting for 4:00 PM on Friday, Februarﬁ}‘.lOWeaver would like to have another
Personnel Committee meeting next Tuesday. Others sedgashbining it in Friday’s meeting.

Weaver announced that he has been getting lots of inHet.feels they are good ideas and
positive input. Weaver would like to see the committeeidamn the Mt. Dept. and Police Dept.



— possibly separate in two. Weaver would like to make asidecon the retirement plan at
Friday's meeting.

Economic Development — no report.

Ordinance — Alderman Stern submitted a written repaernSeported that he took a copy of the
Cemetery Ordinance to Norm Brinkmeier. Brinkmeiardseout rates to the surrounding funeral
homes. Well head protection — Stern wrote to ILRWA aonthe information came yesterday.
He still has some alterations to do on the Abandehitdle Ordinance. Stern will meet with
Bennett once he has settled in as acting chief. Tk @ave a Water & Sewer Proposal to
Stern but no one else at this time. Stern feel€tide Book should be updated more frequently.
Mitchell explained that it costs $5 per page. It can be epdas often as the Council wants.
Mitchell suggested quarterly, semi-annually or annually. ‘Aieetbeen doing more changes —
more often than in the past with more coming up.

Ed Mitchell announced that he has looked over the Riskallament contract. It requires sixty
days notice to get out of. It is a very basic contraditchell requested executive session also.

Les Guenzler, Maintenance Supervisor submitted a wnigpart. When asked if the steel pipe
had been cut out yet, Guenzler reported it had not. AldeMwromber inquired about the
garage doors if a generator could be used for this. Wieelgtits go out, have to manually lift
doors. Risk Management would probably require this. Alder8tarn explained that recently
the power went out and Guenzler was out of town. Haadyto lift the doors to get the tractor
out. Tony McCullough helped him lift the doors. Top ptigrwhen the power goes out, is to
get the tractor out and get equipment going before ksap into residents basements. Possibly
have a back up generator on site. Alderman Macomberatjiiiwe would see a fluctuation in
water when Medallion starts up. Guenzler was not surey-hawee to look into. This could
possibly be done in the Leland project. No parking sigasnalbut not up as yet.

Acting Chief Bennett submitted a written report. The prifcopier is under warranty and has
been repaired.

Alderman Weaver announced Personnel Committee meetihgaviFriday, February ivat
4:30 PM.

Aldermen Grant, Strohecker and Macomber did not haveddyional business tonight.

Alderman Huggins will talk with Piper and Gillfillan aboptiblic member for the TIF district.
Alderman Grant discussed parking situation on Argyke Glaremont. Alderman Macomber is
concerned with limiting the parking lot at Express Lane.

Alderman Stern wanted to get an idea of cost for theetery software. He requested
information and received packets as did Strohecker and Hugdnsgram will cost $2,900-
$3,500 plus computer expenses. This program requires a 21 inchmd®@or minimum.
Huggins shared that will be a big expense. Stern questibwedshould appropriate for some of
this. Stern explained that it is tax season and Brimmie very busy. Stern announced that he



read recently that the bidding threshold has been upp&2a®00. It was $10,000. Stern
guestioned posting minutes on the website. The Clerk aidl these to Huggins and he will
post. Police Chief has to have twenty hours mandatanying. Bennett explained the training
is free and he will set it up. Stern reported thagr@zler needs to get training sent to the State.

City Clerk requested permission to purchase a color paistshe has needed it to print out maps
for the TIF district. After a short discussion, aksned to agree to allow the clerk to purchase
an all in one. The current fax machine can then bd isthe Mt. DepartmentM otion made

by Alderman Macomber, seconded by Alderman Huggins to pur@rmasdl in one for under
$200. All ayes. Motion carried. The Clerk asked for fitaiion on a couple of zoning
inquiries. Fischer's building on North Broad on the westle is zoned mixed
residential/commercial. A prospective buyer is questm if there can be an apartment in it?
Mitchell explained that it could but would require a speasd permit. If it is made into a house,
it would be OK. Some time ago, there was discussionaoéting the alley between Lenore
Gordon’s home and Scott Preston’s. The Clerk questidrenyone remembered the situation
and the result. Mayor Barnes explained that theamialley and it was not vacated. Mitchell
agreed. Prospective buyer would like to know where hepedna fence on this property.
Setback for an alley is five feet. Mayor Barnes reggmbthat a survey would need to be done in
order to know exactly where the property lines are.

Mayor Barnes recommended changing how the vacationidsouéh — accrued by anniversary
date as stated in the Employee Hand Bodlotion made by Alderman Macomber, seconded by
Alderman Huggins to change vacation payout to be accruedé)Eimployee Hand Book
guidelines. All ayes. Motion carried. Mayor Barnegomted that the Board of Appeals has
recommended the rezoning of three acres from Ag to Miesldential/Commercial. After a
short discussion, it was agreed to send Roger Burkholtgtea that the Board of Appeals has
recommended the change and the Council will look favorable Board’s recommendation
contingent upon the sale of property. The Clerk willdségtter. The Library Board has
requested permission to put up shelves in the city buildingodok sales. They have also
requested permission to use the restrooribotion made by Alderman Grant, seconded by
Alderman Macomber to allow the Library Board to put uphats at the Sweitzer building. All
ayes. Motion carried. The Board would like to possiblyafiiyer in with the water bills. No
one seemed to object to this request. When asked aldooteer help, the Clerk shared that the
Library could make copies and fold. The Clerk would biéngito stuff as she needs to stuff the
bills anyway. Mayor Barnes announced that Oberwise bellat Medallion at 4:00 PM
tomorrow, if anyone was interested in attending. Bsarmeviewed that everyone except
Alderman Macomber had taken an emergency class lastVisd now need to establish a chain
of command, which must consist of Council members. a$ agreed that Mayor Barnes would
be first; Alderman Weaver was willing to be listed setcand third would be Alderman
Huggins. Congressman Manzullo has submitted a proposainéil sorting to be done in
Palatine rather than Rockford. He is asking for suppgresolution. Mitchell will draw up a
resolution for the next meeting. Mayor Barnes exptitat he has checked with Bill Bloch of
Risk Management about riding along with Police. Alderrmsmemployees of the City and are
doing City business, therefore OK to ride along. TheeCoihould have a plan in case of an
emergency. Janie Dollinger has requested one or two gadaamgebe put in the municipal
parking lot as she has been picking up a lot of garbagly.laGuenzler will put a couple of cans



in the parking lot. Barnes announced that Kosmecki Héddaim and feels we should have a
police commission. Alderman Weaver reported that heaising towards that. Barnes reported
that Kosmecki also feels that the police should Iwetawn and Mitchell should fix up his
building. Bea Grant and Paul Carpenter feel the pshorild live in town. A phone survey has
been done — not sure who started. Alderman Weaver argmtinat someone called him also.
Kosmecki (present) reported that Wanda Kosher feelsahme as he does about the police living
in town.

Motion made by Alderman Strohecker, seconded by Alderman Graamttéo executive session
to discuss sale/purchase of real estate and personh@lye&l Motion carried.

Entered executive session at 9:35 PM.

Motion made by Alderman Macomber, seconded by Alderman Weaesittexecutive session.
All ayes. Motion carried.

Exited executive session at 10:56 PM.

Motion made by Alderman Macomber, seconded by Alderman Weavekelaie executive
session tapes through June 2005. All ayes. Motion carried.

Motion made by Alderman Weaver, seconded by Alderman Macomberctease pay for

Bennett to $1,280 per pay period for the time he serves mg a&ttief. Roll call: Alderman

Weaver-aye, Alderman Macomber-aye, Alderman Sterp-algkerman Huggins-aye, Alderman
Strohecker-aye and Alderman Grant-aye. Motion carried.

Motion made by Alderman Strohecker, seconded by Alderman Graatl fioll time employees
to pay $25 per week co-pay insurance beginning the next paydpeRoll call: Alderman
Strohecker-aye, Alderman Grant-aye, Alderman WeaverAlgerman Huggins-aye, Alderman
Macomber-aye and Alderman Stern-aye. Motion carried.

Motion made by Alderman Weaver, seconded by Alderman Macombadjbarn. All ayes.
Motion carried.

Meeting adjourned at 11:01 PM.

Respectfully submitted,
Jackie Hawbecker, City Clerk



