STATE OF ILLINOIS)
COUNTY OF CARROLL)SS.
CITY OF LANARK) August 8, 2006

Lanark City Council met in regular session at City IH&@llderman Ken Weaver,
Alderman Ardena Grant, Alderman John Huggins, Alderman Maakdvhber, Alderman
Ed Stern and Mayor Kevin Barnes were present. Alderneem3®ohecker was absent at
roll call but informed the Clerk that he would be late.

Also present were Les Guenzler, Gerald Bennett, Disoraigkey, Donald Shaner, Stan
Kosmecki, Erika Zinke and Brian Sutter.

Mayor Barnes called the meeting to order at 7:30 PM.

Alderman Huggins pointed out a correction to the Jul{) &@nutes. The third page
under the Economic Development Committee paragraph vithexads JRB (two places),
this should be the TIF CommitteeM otion made by Alderman Huggins, seconded by
Alderman Grant to accept the minutes of the Jul{y h@eting with correction. All ayes.
Motion carried.

As the Council looked over the bills presented, the Clarloanced that she received a
bill from Duane Plock for $2,975.00 for his cost of dredging Hampond. She inquired
if the Council wanted to approve this bill for paymenthwidnight’s bills or wait until the
next meeting. All seemed to agree to include with tdrgghills. Motion made by
Alderman Grant, seconded by Alderman Huggins to accept antheayills from July
18" to present including Plock’s bill. All ayes. Moticarried.

One building permit was presented. Jack Welch is reequeatpermit to add a sunroom
to the rear of his home. The Clerk pointed out thaish®ot within the rear setback by
2.5 feet. The Mayor asked the Council if Welch neededatdhrough the variance
process, which will cost an additional $100 for only 2.5t.feAlderman Huggins
announced that he had looked at this previously and did nanseproblem. Motion
made by Alderman Grant, seconded by Alderman Macombeappoove permit. All
ayes. Motion carried.

Mayor Barnes asked if there was any business from anyothe igeneral audience. Ed
Felhafer announced that if the Council held an executiveosgshe had something to
discuss. When Mayor inquired as to what this businegaiped to, Felhafer explained
that he would only discuss in executive session. Mayrn&s explained that without
knowing what it pertained to such as personnel, realggianhding litigation, etc. that an
executive session could not be called. Felhafer only reghdhiat he has heard rumors
and wants clarification but would not elaborate with@uexecutive session.

Don Shaner was present just to get a clarification aartyBeranek’s suggestion
regarding annual maintenance of the pond. Since no oseswea what Beranek had in
mind, it would be best to wait until Beranek was present.



Committees
Water & Sewer — no report.

Personnel — Alderman Weaver announced that he needs ® mseeting with Les
Guenzler. They agreed to meet at 3:00 PM on Thursday, Atglist

Police — Alderman Grant requested an executive ses3ibe.first check was issued for
the Click It or Ticket grant. Acting Chief Bennett hadrid it into the Clerk and
requested that it be split in half and have taxes withh&lde Clerk explained that the
City pays half of the payroll taxes and the other alfleducted from the employee’s
check. The Clerk did not feel that the City shouldehtovpay half of the payroll taxes as
this is not reimbursed with the check from the Stat&lenan Grant agreed. Alderman
Grant asked Bennett if he worked those hours during his dBghnett reported that he
did not. He has all the information at his officefteA a short discussion, it was agreed to
pay both Bennett and Craft for the hours worked once Bepredented the information.
The Clerk suggested crediting the salary account when degottie grant money. All
agreed. Alderman Grant announced that the Police Degitors on badges and does not
have ones for the two new officers. They have Isaning. Alderman Grant announced
that this unacceptable as she has checked with the YCoufdch officer must have
his/her own badge with number. Bennett announced thailseechecked and it was
acceptable. Bennett reported that he felt it would Eapér to order all new badges
rather than to duplicate the ones we currently havuderfan Grant announced that they
discussed the uniforms in Personnel Committee. The db@enagreed to purchase one
uniform for newly hired officers as it is needed to workVhen asked, what was
considered a uniform, Bennett reported shirts and pants domdst part. Currently a
part time officer receives $175/year clothing allowance faidtime officers receive
$350/year after one year of service. Alderman Grant amealuthat Officer Bob Tornow
is not resigning. Grant talked with Tornow and they egr® wait until the new Chief
starts and have a meeting with Tornow. Alderman Greported that she contacted
Steve Hart and he is no longer interested in the Ghpekition. The second candidate is
Ron Page. Grant announced that background and referenaebden checked. Page is
a good candidate. Doran did the background check. Grantedpbat he is squeaky
clean. Page does not want the City's insurance. @rguitined that he carries his own
independently for himself as well as his family. Ron Pa&geAlderman Grant's
recommendation for Chief. All seemed to agriskotion made by Alderman Macomber,
seconded by Alderman Grant to hire Ron Page as the K &imef of Police. Roll call:
Alderman Macomber-aye, Alderman Grant-aye, Alderman khsggye, Alderman
Stern-aye and Alderman Weaver-aye. Motion carried. nAthayor inquired as to when
this would be effective, Grant announced in two weeksags Will have to give notice to
current employer. Grant will call Page tonight.

Economic Development — Alderman Huggins reported thabkestarted putting together
his committee.

Purchasing and Finance — no report.

Ordinance — no report.



Les Guenzler, Maintenance Supervisor submitted a writeggort (copy on file).
Guenzler inquired about the status of the cell phonke Clerk reported that she has
finally made some progress and has a final phone numigeil tor a replacement phone.
However, before she can call to order new phone, wed teeecide what options we
want as well a new plan will be necessary. Shendideel that she should be the person
making these decisions and questioned if the Finance Coeemitiuld like to take over
from here. Alderman Huggins volunteered to work on tAk.seemed to agree to allow
Alderman Huggins and the Clerk to work out the detailsuerzler announced that
ComEd removed a tree at Anita Folk’s and will replageéshe wants. This will be done
through ComEd’s Tree Replacement Program.

Alderman Strohecker arrived at 7:58 PM.

Alderman Grant inquired if the water looping project hadrbstarted as yet. Guenzler
announced that it has not due to still working on thenss®wer replacements. There is
a time limit on JULIE for the water looping. Guenzégreed and JULIE will need to be
called again. No calls have been received regardingldheszan. Alderman Stern
suggested continue using until get a bid on it.

Acting Chief Bennett reported that the Police Dept. isead of a back up system for the
computer. Alderman Huggins announced that he could get back tigef®olice Dept.
and City Hall for about $500. Alderman Grant announcedttigatast storm took out a
four year old computer. She does not feel it is woettairing. Bennett reported that
Chris Prowant feels that the Police Dept. should gb svwire instead of wireless for the
network as someone could access. Cost should be abouttf#®8&®r security. Alderman
Huggins agreed. When asked if all the clothes have belemenl, Bennett reported that
they are still coming in. Bennett has ordered two shivto pants and two long sleeve
shirts. Bennett inquired about the wire? All seeme@gdree to hard wire for better
security.

Streets & Property — Alderman Strohecker reported that Freidhof has complained
about the neighbors. Don Hart has complained abouddsabuilding. Alderman
Strohecker announced that he has talked with Norm Bridtra@d confirmed this is the
system that he wants for the cemetery. Strohed@mmends moving on this before
tax time and during the cold weather Amy can work onTihere is a paragraph in the
contract that Mitchell has questionei otion made by Alderman Weaver, seconded by
Alderman Macomber to go ahead with the software focHmetery as recommended by
Alderman Strohecker subject to the paragraph change irottieact. All ayes. Motion
carried.

Alderman Weaver inquired about the plaza. The Couradl égreed to wait on the
hardscape until next year. Lisa Libberton emailed Weasgarding tapping into Ed
Mitchell's service line. Libberton felt that Beranek veag of line by getting involved in

this discussion. At the last meeting, all seemedgi@eato run a hose from the Mt.
building for watering the plaza. Alderman Strohecker ssiggk waiting until the

building comes down, then revisit this issue.

Alderman Grant reported that on July™@&he had Officer Groharing go with her to
Claremont to discuss the truck parking issue with owndruzk. The wife started in



about vandalism. Mayor reported that he receivedlalsal. Alderman Grant feels this
is a safety issue and if they continue to park ontsttegut the signs again — no parking
at all. The wife was not very happy. Grant reconuieeh if they violate again, put up
signs. All seemed to agree to give one more chance haittieg up signs again.

Helen Rogers and Sheila Macomber were present to exfiai ACH process and
agreement. Rogers began by explaining that the Citydmoot need to purchase any
software. The Bank is ready whenever the City Rogers suggested starting with
employees as well as Council members to see how twegs works. If there are not
enough funds in the account to cover a check, the ACH c@uiefirst. The City gets
their money first. Payments are faster. The Olalkhave a voided check on hand. The
Clerk will provide a list to the ESB of who will doelACH each month. If does not go
through, will know the next day. Currently it takes esaV days even weeks for a NSF
check to be returned to the City. This can be doreugir any bank or credit union.
ESB has form to send to customers. This will also hotkpayroll direct deposit. The
first step is to sign an agreement with the bank. Chg must also have a back up
person other than the Clerk. The most obvious persaidve the Treasurer, however
since the Clerk and Treasurer are both the same pehssmwitl not work. Back up
person would only be in case of something happening to the CEvkryone thanked
Rogers and Macomber for coming. Alderman Macomber anedutitat he is 100%
supportive of the ACH.

Alderman Strohecker questioned where we were at witlSthenmway building. 1t is
tabled for now.

Alderman Huggins reported that he has some things for. MSA

Alderman Macomber questioned if a permit was needed fowadngeway. Yes. Who
puts in tube? The owner puts in the first one. Alder®&ohecker feels we need to look
at each individual asking to fill in a ditch.

Alderman Stern thanked Alderman Macomber for attendimg rmemorial service.
Alderman Macomber feels that the citizens can bey y@oud of the memorial.
Alderman Stern announced that he drove out to seehi& c&@metery has put in holding
tank and lavatory in the building. Denny Pate of Moringpbsal has called and wants
to meet with the committee regarding the rates due tbdosts. Alderman Stern
reported that he is trying to think of ways to cut backhenléaf program — burning ban.
Gas looks like it is going up to $4.00/gallon. This makear lto budget.

The Clerk read a thank you letter from the Directorh& Carroll County Economic

Development Corporation, Dave Keiser for the donatib$2,376. The Clerk presented
a Notice of Contract Approval from the United States Depant of Agriculture, Carroll

County FSA Office in Mt. Carroll to place land in th@rServation Reserve Program
(CRP). The Clerk reported that she received a requedittbe City addresses from Tree
Board Chair, Lisa Libberton. Libberton states thatlse been driving around using her
gas, using the phone book and looking up on the internghalihames and phone
numbers of residents that she has to contact forrge®vals and trimming. If this

information is not available to her this way, sheeyas she may start turning in some
bills. The Council denied this request due to privacy atte Tlerk announced that she



received a phone call from the owner of 213 E. Franglireet. The homeowner is
requesting a wheel chair ramp be put in at curb as his mstirea wheel chair and the
nearest ramp is on the back side of the block. All sdemagree to have ramps put in at
corners. The Clerk received an inquiry from an emplayesstioning if he could be paid
for his third week’s vacation and work it. No reasorswgasen for this inquiry. All
seemed to agree that this should go to the committhe.Clerk requested permission to
bill a renter directly as the homeowner has movedaodubwn without a forwarding
address. The renter has stopped in and is willing to hEapitl if sent to him directly.
After a brief discussion, all seemed to agree tottryfind the new address of the
homeowner.

Mayor Barnes inquired what everyone wanted to do abouheke meeting. The next
regular meeting is next Tuesday since we moved thebiask a week. All seemed to
agree to cancel the next meeting. Our next meetindeiBeptember's

Alderman Grant asked if we could save the dirt romn8ha pond and use for the
cemetery and Leland Street. We would have to stoit @sinot be used for another
year.

Alderman Strohecker instructed Acting Chief Bennett tk labyards. A written notice
must be sent, nut just verbal. All seemed to agreserid written notice.

Alderman Huggins announced that he needs to have an Ecobenrelopment meeting.
Huggins will notify everyone after checking with MSA.

The Clerk announced that she has received calls regardimgduls that do not have
fences around them.

Mayor Barnes announced that the insurance company isroedcabout the building
falling down and possibly damaging their building due te tommon wall. The
insurance company would be happy to see it come down.

Motion made by Alderman Weaver, seconded by Alderman Stroheckeljcioria  All
ayes. Motion carried.

Meeting adjourned at 9:00 PM.

Respectfully submitted,
Jackie Hawbecker, City Clerk



