STATE OF ILLINQIS)
COUNTY OF CARROLL)SS.
CITY OF LANARK) October 3, 2006

Lanark City Council met in regular session at City IH&@llderman Ken Weaver,
Alderman Ardena Grant, Alderman Ron Strohecker, Alderdzdm Huggins, Alderman
Ed Stern and Mayor Kevin Barnes were present. Aldermank Macomber was absent.

Also present were Les Guenzler, Ed Mitchell, Diane Ikey, Chief Page, Joe
Robertson, Lamoille Poffenberger, Patrick Burke, Davidvidlg Jr., Ray Gerth, Sharon
Pepin, Martin Clausen, Robert Zuck, Lynn Kocal, Tom Kpdah Wyeth, Sheila Wyeth
and Nancy Guenzler.

Mayor Barnes called the meeting to order at 7:30 PM.

Alderman Huggins pointed out a correction to the Septefr@bminutes. At the bottom
of the third page Sutton should be Sutter but is spelleceatr throughout. M otion
made by Alderman Strohecker, seconded by Alderman Graacapt the minutes of the
September 1®meeting with correction. All ayes. Motion carried.

Motion made by Alderman Weaver, seconded by Alderman Huggins &ptaand pay
the bills from September 30 present. All ayes. Motion carried.

Sharon Pepin of MSA Professional Services submittpdogct update (copy on file).
Soil borings were completed yesterday and today. r Aepin reported the preliminary
information, Alderman Strohecker inquired if the Browefd grant would cover the
removal of the underground tank. Pepin reported, it woBBHA was aware there could
possibly be a tank in front. Alderman Strohecker thotigdtank in the rear was filled in
with sand. Pepin announced the quarter report needsdenb®ff to EPA — not much
information this quarter. IDOT signed off the utility pet for the Hart building. The
original was given to the Clerk. Alderman Stern inquirelden the design engineer
would begin on Leland Street. Pepin announced as soibe agreement with IDOT is
received, the field work can begin. Some field worklieady done due to Medallion
hiring MSA earlier to do work for them. This work can #éene with snow on the
ground. Pepin will call Steve Haring to see what theusta&. Alderman Strohecker
would like to have a couple more meetings before a dfathe Strategic Plan/CIP is
presented. Meeting was set for Octobef 24 6:30 PM. Pepin passed out copies of
grant application for ComEd’s Transformation Grant prograquesting funds to assist
in the preparation of the Strategic Planning process. nRefulained that we need to
identify and address goals over the next 5-10 years. Tke&s goals now, not in 5-10
years. We could possibly fund CIP with ComEd funds. iPegviewed the Shumway
building, while the Clerk copied and passed out copies tdrle¢ceived from Midwest
Structural Consulting’s structural inspection report preparedRdmy Rasque (copy on
file). Alderman Strohecker reported he was with Rasqu&eanbuilding for about 1.5
hours measuring, inspecting and taking pictures. Pictlidesot arrive with Rasque’s
report. Pepin announced Blackhawk Hills RC&D, along withaAt Energy and the
Southwest Wisconsin Regional Planning Commission, willhbsting an interactive
workshop for developing action steps to shape a thrivingraamty. This workshop is



designed for elected officials and community and businesslets in smaller
communities. The workshop is scheduled for Octob&fidin 8:45 AM - 4:00 PM in
Platteville, Wisconsin. Alderman Huggins and SharonirPegll be in attendance.
Alderman Strohecker inquired when we go on to Phase 3theawork be done in the
winter — outside? Pepin reported we need to take step pyostsee what needs to be
done.

Tom Kocal and committee were present to discuss a pabpoopy on file) to save the
Shumway building. Kocal began by explaining the committas had several meetings
in preparation of this proposal. The committee is & phocess of forming a not-for-
profit organization. Kocal announced we are fortunatieatee all the businesses that we
do in Lanark. A newspaper article was passed out by Bok @beut vision for rural
communities. Kocal reviewed the five steps in the artitdée need to enhance what we
have. Kocal reported our founding fathers had a visio@nathey built this town and it is
up to us to keep that vision going and growing. Kocal wenk badhe committee’s
proposal asking the City to maintain liability insurandaleithe committee works on the
building. All of the committee feels this is a good pla®thers have shown interest.
Dave Keiser, Carroll County Economic Development gCddirector has offered
suggestions of grants and such. Others have offered watht griting. Alderman
Strohecker asked about a timeline. Jim Wyeth reportedt thepends on money — that'’s
the big thing. Alderman Strohecker inquired if the commities depending on the City
to come up with the funds. Yes. Wyeth announced teediep is to put on a roof and
shore up to safe condition. When Strohecker asked aboastaor this work, Wyeth
announced $10,000. Strohecker inquired if the roof would behgétc Wyeth
announced it would be replaced as it would be uselesddb. p@he first step is to keep
the water out.

Mayor Barnes announced another proposal has been receavedfukus. Alderman
Strohecker inquired if the letter was dropped off. TherlCieported it was received by
mail as well as by fax. When asked, the Clerk predetite envelope with return
address.

City Attorney, Ed Mitchell opened six bids for the demofitof the Shumway building.

1. Chris Morgan $49,000.00
2. John Tautz $16,700.00
3. Law Excavating $13,450.00
4. Fischer Excavating $35,665.84
5. Shroyer Brothers, Inc. $69,000.00
6. Burke Excavating $44,262.00 base $5,500 sidewalk replacement if required

Mayor asked if there was any discussion. Alderman Higggliggested waiting until the
next meeting to make a decision allowing time to look greposals.Motion made by
Alderman Huggins, seconded by Alderman Grant to table dgemolntil the next
Council meeting. Roll call: Alderman Huggins-aye, Aldan Grant-aye, Alderman
Weaver-aye, Alderman Strohecker-abstain and Aldermamm-3iye. Motion carried.

One building permit was presented. The Clerk reporteddming Commission met for
the variance request by Jameson Burkholder. The coeenmiicommended approving



the variance. Motion made by Alderman Strohecker, seconded by Alderman Grant to
approve permit as submitted. All ayes. Motion carried.

Mayor Barnes allowed everyone in the general audiancgpportunity to speak.
Bob Zuck thanked the Council for allowing the committeedme to the meeting.

Lamoille Poffenberger was present to discuss the treatisih. Mayor agreed to come
back to this issue.

Marty Clausen is here to help save the building. €&auhinks if we start with one, will
need to continue across the street.

Ray Girth feels the building has a historical value a@elds to be preserved.
Joe Robertson did not have anything to share.

David Blevins announced he just came to see. Blevins sharsduitds like the
committee is a good idea. Blevins then inquired why novwerd to talk with Sweitzer.
Mitchell explained that he did not send a notice as thselderminates November 1,
2006, which is already within the 90 days required. Sweitzet about the termination
in the newspaper. Blevins feels that it would have been prafessional if someone
would have talked with Sweitzer.

Patrick Burke of Burke Excavating wished the Council good ludth the project.
Alderman Stern announced there is a very wide range ofanidsasked Burke for his
thoughts on this. Burke recommended looking at the low \edg carefully. No one
can touch the building without EPA paperwork. It mustlean of asbestos — cannot tell
without testing. It is stripped down to be able to telitas. Burke stated the invitation
was very plain — needed to be more detailed. AldermamtGnquired if the remodel
needed to be tested. Burke announced it did not. Burkeyhmgtdmmended choosing
carefully.

Diane Komiskey announced she would be glad to talk wighiBs about the comments
about Sweitzer.

Nancy Guenzler thanked the Council and asked them to dwénhearts and minds
about the building — cannot let happen. Guenzler explained ahthe committee has
been working on. People stand behind projects they believ Those here are
committed. They have someone willing to do grant mgitand another for attorney
matters. They also have others willing to help — mahgrs. Thank you.

Alderman Macomber arrived at 8:30 PM.

Jim Wyeth announced will be getting materials at cosinfCarroll Service and are
working on getting free labor.

Sheila Wyeth feels the downtown area’s historicall@as important.



Mayor Barnes announced he would rather see the byilfiked up rather than
demolished. If putting ad in paper for bids is what it takiesn sorry for the bidder’'s
time and trouble.

Committees

Water & Sewer — Alderman Stern reported he called EPAoickferd. He would like
Mitchell to draw up a purchase agreement with Kent. Psechaice is $3,000.
Alderman Stern announced he understands this needs to déylordinance with a roll
call vote. This is only binding by ordinance. Stern woul@ lto proceed rapidly.
Mitchell inquired if this is the consensus of the Coungilderman Stern announced he is
not going to play hardball with EPA. Alderman Strdtexc inquired if purchase
easements with line. Stern feels we should. Steported the line is in very good
condition. It is a plastic line. EPA is advising treydrants — currently zero. When
Alderman Strohecker asked, Guenzler reported hydrants cd0$2ach. Alderman
Stern asked Mitchell to draw up and then vote on. ShRepin asked for copies of
correspondence with EPA. Beranek has talked about havingetinghe Mitchell
reported we have discussed this issue before. When ask&ldldsynan Strohecker, if
there would be a meeting or not, Stern stated no.

Streets & Property — Alderman Strohecker reported thehdadsins are done and look
good. Water looping on East Lanark Avenue has beendtante should be completed
in a couple more days.

Mayor Barnes received an email from Lisa LibbertoreelBoard Chair regarding the
tree at Poffenbergers. Guenzler and Libberton looked aré¢beand are proposing to
remove the silver maple which is causing sewer probleGsenzler announced it is the
one directly over top of the line. It is in Poffenberggrard. Lamoille Poffenberger was
present and announced he is in agreement with the renfotved, City wants to take it
down. Poffenberger would also like the City to remdwe stump and fill in with dirt.
Guenzler announced Libberton has this tree on her liste Qity will fill and seed.
Alderman Stern inquired if this cost would come out of &/aand Sewer funds.
Alderman Strohecker feels it should come out of Trear8o Alderman Stern announced
we have Hollewell's tree. Mayor Barnes inquired if @Gzler and Libberton have
discussed this tree as yet. Guenzler reported, not.ag\igierman Stern inquired if after
the tree is removed, would the roots will still need to dmewed out? Guenzler
announced they would. All seemed to agree to take dowmribaffger’'s tree at the
City’'s expense. Guenzler reported it would probably be ineNtber. Poffenberger
asked when the City trims the oak tree which is growingr dhe street, would they
please trim it carefully as it is a beautiful oldetre

Purchasing and Finance — no report.

Police — Alderman Grant announced she and Alderman Mamonded to meet with
Chief Page. Alderman Grant reported the Clerk has figureallupe Comp. Time and
vacation time for Bennett. She asked everyone toasigopy of her figures so everyone
is aware what is being paid out. Alderman Grant suggest@ddhMitchell draw up a
contract for Bennett to sign stating that he hasivedeall his money from the City.



Personnel — Alderman Weaver will be evaluating Denny Joh@saaber 18 at 7:30
AM. Anyone is welcome to attend.

Economic Development — no report.

Ordinance — Alderman Stern reported the Health Adnais of the Carroll County

Health Dept. was concerned about abolishing the Heafibe@f We still have Chapter

3. Alderman Stern feels it is OK to abolish Healthi€f. Stern announced he will be
working on the Police Department of the Code Book buibésing for now.

Ed Mitchell presented Ordinance #819 regarding the Hedfibe@ Motion made by
Alderman Huggins, seconded by Alderman Weaver to approve Qodirg819. Roll
call: Alderman Huggins-aye, Alderman Weaver-aye, Alderr@aant-aye, Alderman
Strohecker-aye, Alderman Macomber-aye and Aldermam-&tgr. Motion carried.
Mitchell reported next step in levy process — passed outsabilevy break downs. In
the past, we have stayed within 105%. If we go over, wel meedo black box.
Alderman Strohecker reported each year we are gettirgy ded less in taxes —
Homestead Act, assessed evaluation went down, senianctbx freeze has done a lot
of that. Carroll County has a lot of senior citizevidh moderate income. Mitchell can
get data over the past several years. Alderman StautidWke to see that data. Mitchell
and Stern are working on garbage ordinance. Mitchell réeegiles executive session to
discuss pending litigation.

Les Guenzler, Maintenance Supervisor submitted a writegort (copy on file).
Alderman Strohecker announced he has talked with Lindsé&yanvill be retiring after
the mowing season. Alderman Grant suggested waitingnexil year to find someone.
Alderman Stern inquired about the leaf program. Guerai@mounced the Clerk has
already put a schedule in next week’s newspaper. Guenaiesemd Ferry out Friday to
pick up dense areas. Alderman Strohecker inquired if Gaiemmbuld need the skid
loader for Carroll Street water looping. Guenzler ditl think so as it is a wider area.
Alderman Huggins inquired if Guenzler was working on paperkwor IDOT signs.
Guenzler is and will fax soon.

Chief Page submitted a written report. Alderman Stroheickgrired how many locks
would need to be changed. Chief announced City Hall, laamtce building, Police
Department and Chief's office. Chief can change himseMil seemed to agree.
Alderman Grant reported Ellinor is using side stresie to road repairs. Alderman
Grant feels he should not be using side streets. Wliklsnman Strohecker inquired who
would talk with Ellinor, Grant announced she would be williag Chief is willing also.

Joe Robertson reported there is a car on the noetos$iElS in a fire lane. He thinks it is
blocking if need to get in with fire trucks. Discussiod te other alleys that are blocked.

Alderman Weaver reported he has been swayed tonightraoav tsupport to save the
Shumway building, especially if those guys are williaghrow in their labor. Alderman
Weaver liked seeing the response from the community -hAgstreaction from the
community to save the building. Chief Page reported wbeking at it from a safety
stand point, he would recommend getting someone in taddhgamlgain. It would not



take much for someone to get in. Alderman Grant fealsshould check with the
insurance company. Robertson questioned where is the thoney

Alderman Grant did not have any additional businesstresing.

Alderman Strohecker reported if we decide to take dowrbtiieling, we would have
money to demolish and fix wall. The committee is goingask for TIF money.
Alderman Strohecker reported one way or another, Wehawe to replace the sidewalk.
Other businesses need help with their buildings. Alder&teshecker announced he did
not know everyone here tonight, but all are not ressdeht.anark — no taxes. Alderman
Huggins explained they may not pay taxes but shop hemermln Strohecker inquired
if we invest tax dollars, what happens when tax dollarseléawn?

Alderman Huggins asked Sharon Pepin if a meeting had beep seth Medallion as
yet. No.

Alderman Macomber would like to give this issue of thédmyg to the taxpayers —
referendum. The Clerk thinks it is too late for the Nuber ballot. Mitchell agreed —
possibly in April. Alderman Strohecker announced they nedik the roof. Alderman
Macomber reported it has set empty for ten yearst’svhae more?

Alderman Stern reported he received a packet from tate Streasurer via the Clerk.
Can set up credit card through them. Rapid revenue to tiepfes tax, income tax, etc.
rather than receive check. Alderman Stern feels kgt should be passed on to the
Finance Committee rather than the Water and Sewenn@itbee. Alderman Stern
requested an executive session to discuss personnel.

The Clerk requested executive session to discuss personnel.

Mayor Barnes thanked Alderman Grant for all her hardkwor the Police Dept. open
house. Mayor received a proposal from John Wirchniatwskiurchase the Shumway
building for $5. He wants to fix it up for possibly a museamlibrary with a youth
center in the basement. Mayor has received notice €@omEd regarding estimates for
next year:

Street Lighting Estimate $22,640

Pumping Estimate $54,503

Roughly an increase of $15,000.

Motion made by Alderman Macomber, seconded by Alderman Weavernter e
executive session to discuss pending litigation and persoAfledyes. Motion carried.

Entered executive session at 9:39 PM.

Motion made by Alderman Macomber, seconded by Alderman Hugginsttexecutive
session. All ayes. Motion carried.

Exited executive session at 10:18 PM.



Alderman Strohecker announced he was not in favor ahgaiaxes but feels we need to
consider everything. Possibly raising wages and eachaess &re decreasing.
Alderman Stern announced we can use MFT taxes on othgsth

Motion made by Alderman Macomber, seconded by Alderman Weavehaoge the
policy for vacation to start accruing upon start datd.ays. Motion carried.

Motion made by Alderman Grant, seconded by Alderman Huggins to Alalgman
Weaver contact in town agents for health insurancéay&ls. Motion carried.

Alderman Stern has read up on annexation. The EPAngaygsnnot hold over heads to
supply water to them. Others agreed, but we can ragefgles. Mitchell explained the
first one does not want to annex in but the next couple @oen they are punished
because their fees are too high and cannot annex mhermdan Stern announced cannot
hold annexation over head. If all wanted to annex inotoow, we would have to run
sewer line out there — runs flat and will require lifat&in. Alderman Stern feels we
could pay Clyde Kent quarterly installments, that way Wé&t&ewer income could pay
for. The Treasurer reported there is currently enougheinNVater & Sewer fund to pay
the $3,000 all at once. No one felt it was necessgpgyanstallments.

Motion made by Alderman Strohecker, seconded by Alderman Graadjoorn. All
ayes. Motion carried.

Meeting adjourned at 10:28 PM.

Respectfully submitted,
Jackie Hawbecker, City Clerk



