STATE OF ILLINOIS)
COUNTY OF CARROLL)SS.
CITY OF LANARK) November 7, 2006

Lanark City Council met in regular session at City IHalAlderman Ken Weaver,
Alderman Ardena Grant, Alderman Ron Strohecker, Alderdzdm Huggins, Alderman
Mark Macomber, Alderman Ed Stern and Mayor Kevin Barnag wpeesent.

Also present were Les Guenzler, Ed Mitchell, SharopirReChief Ron Page, Tom
Kocal, Betsy Shaulis, Diane Komiskey, Lonnie Prowamt Wyeth, Bob Zuck, Connie
Zuck, Mary Kosmecki and Officer Rob Groharing.

Mayor Barnes called the meeting to order at 7:30 PM.

Prior to the Council meeting, Alderman Stern pointed @utections in the minutes to
the Clerk. The Clerk read these changes:
1. Page 4, 1 paragraph — last line should read “Alderman Stern rep@aestime
police are also paid double time for holidays.”
2. Page 4, last paragraph — first line should read, “Aldermam$tnnounced jake
brake signs should come down.”
Motion made by Alderman Weaver, seconded by Alderman Grantcepathe minutes
of the November ¥ meeting with changes. All ayes. Motion carried.

Motion made by Alderman Weaver, seconded by Alderman Huggins &ptaand pay
the bills from October 17to present. All ayes. Motion carried.

Lanark Cornerstone Project (LCP) — Betsy Shaulis passg packets to the Council
members. She also submitted information regarding aiqoneghether the City could or
could not give monies to an organization. The informastated the Council could give
monies by passing a supplemental ordinance with a 2/3 tyajote. At the last Council
meeting the Council had asked the LCP to provide specificnidon. Shaulis went
over this information. The Exchange State Bank hasealgto a loan for the group
contingent on the City’s pledge. The bank would mabehCity’s pledge. Without the
City’s pledge the group will not be able to do the priojeEhis project is more than just
repairing the building, it will maintain the downtownear revitalization. Alderman
Strohecker inquired if all the proposals have labor figuired Shaulis — correct.
Alderman Strohecker announced, originally labor was todbenteer, has that changed?
Alderman Strohecker does not want to own the building uésurance. Shaulis
announced the group does not want to start until spring. é&dPrawant reported the
group wants to go in and shore up before winter. AlderBimahecker announced if
anyone goes in, they own it first. Shaulis reported ghigposal is good for thirty days.
Shaulis feels the group has done what the Council lkeslasThese quotes are only to
stabilize the building — no interior work. Possibly ggants for interior. Alderman
Grant inquired what happens if they don't get grants. IBhannounced they have
people interested in purchasing the building. Shaulisaeed the group would like the
City to get quotes for demolition. When put out for bids -€#$pe Alderman Strohecker
reported he talked with low bidder the night before the bideevopened. Everything
seemed to be in order. Strohecker reported the Shunugiynly was built first and so



on. Alderman Weaver inquired if bidders were bonded — wasl lbequested in bid?
Mitchell — no. Alderman Weaver inquired about EPA issudklerman Strohecker did
not know what EPA issues there are as the buildirguited. Weaver was concerned
with once the building is down, what is the City’s resqbility to debris. If we damage
the next building, we are liable. No one was suretwletermines damage. Alderman
Strohecker feels if the Shumway was built first tlether building was built against it.
Prowant feels is would be easier to take down the dihiding. Alderman Strohecker
feels the Shumway should be a free standing building.DBets said it was four bricks
thick, says it is structurally sound except the back winghneed steel rods through it.
Alderman Weaver questioned if we take the resources to lidantbe building to help
repair and maintain, how much? Alderman Macomber featbject is not done with
us giving monies to repair. Prowant announced it would $evbuilding and give them
more time. If the building is in the group’s name, thag work on as they can. It would
be just a shell. Mayor Barnes announced Betsy Shhak put good thoughts on the
table. If they put a roof on, it could be OK for fifiypars. The group is asking for the
cost of the demolition. Mayor Barnes feels with tpcinting, the bids are low. Shaulis
explained the bank will match, if the City gives $50,008,kank will loan $50,000. The
group’s only option is to work with the City on this.h&ilis thanked the Council for
working with them on this. She asked the Council to lggt bids and come back again.
Alderman Macomber inquired about putting a referendumthen ballot this spring.
Kocal reported there is no point in a referendum if gesndemolish anyway. Alderman
Strohecker inquired if he verifies the low bid ($13,500) woblat be sufficient? Kocal
reported it is not their job to determine the bids. Wyathounced he has seen buildings
come down when taking another down. Wyeth warned sufeeto dot your I and cross
your T's. Shaulis announced they would be more than happprk with the Council to
do the bids the next time. Wyeth feels this is nobmmunity job, an engineer should
help with the specs. Alderman Grant is not sure thatstwould be giving away tax
dollars. Wyeth announced the entire group likes old buidingVlary Kosmecki
announced she used to be proud of the downtown, now disgeace — buying buildings
and storing junk in them. Shaulis reported the Couragil tell them what they can do
with their buildings. Mitchell announced you cannot m#iem put businesses in their
buildings. The Exchange State Bank started the rewtaiz of the downtown, the
committee wants to continue. Alderman Huggins announdedralpretty much in
agreement that we have to spend the money anyway. uJdowwe cannot have
volunteers work on the building if the City owns iHe would like to see the transfer
soon. Shaulis asked for an engineer to consult. MBwwnes announced that’s the
problem, we give and you ask for more. All seemed teeatp sell the building to the
group for $1.00. The group wants to know the dollar amousit fiAlderman Strohecker
suggested having a committee meeting to come up with a dolloord. Strohecker
asked if everyone was in agreement to come up with doflauat as there is no reason
to meet if not in agreement. When asked, Prowant aweduine could not due the roof
for the City at the cost in the proposal. Aldermaers feels the City should put on a
roof. Alderman Weaver announced it does not make any semmsé dbn roof and then
demolish. Kocal looks at this as economical develmmmlike the subdivision.
Alderman Strohecker reported we are still saving taxpagedlars if we give amount to
LCP as you would be using anyway (to demolish). Stikdrewill check further into the
demolition bids. Strohecker reported we will also sawensurance costs. All agreed to
put on next agenda.



Sharon Pepin of MSA Professional Services presentedjacprupdate (copy on file).
Pepin announced the third quarter report is due for theePhasnvironmental Site
Assessment. Pepin passed out copy of reimbursement régumedbr the engineering
services incurred for this grant project. The requestriss8,556.36. Alderman Stern
announced we need to have a meeting for smoke test ewalu&@epin suggested putting
these projects in the Capital Improvements ProjecP) Qo they are not forgotten.
Alderman Stern suggested raising the rates and then lookh@/emoke test report and
look at projects as a result. Mayor Barnes receiggdeanent from IDOT for Leland
Street. This needs to be looked over and sent to IDOideran Strohecker asked to
take a step back and go over the figures. The total dosheoroad project is
$1,198,729.28. This includes from Route 73 to Medallion’s field. inP&puld like to
incorporate the well project in with this. Pepin explaireedyrant which involves
Medallion’s creating jobs within a two year time periothe maximum for this grant is
$450,000 if goal is reached. Alderman Strohecker had concegasding the MFT
resolution as we have agreed to do the cemetery sineéis spring and use MFT funds.
Pepin questioned if the Council wanted to move forward gmdIBOT and engineering
or wait until next meeting. All seemed to agree to enforward. Alderman Strohecker
and Alderman Macomber feel Mitchell should look over thntracts. Pepin submitted a
copy of the USDA Rural Development application for revielhhe grant application is
for $99,000. Pepin also submitted a draft letter of support fouben City letterhead
and signed by Mayor Barnes. This letter will be seiti the application. Need to have
a meeting for CIP to review draft and identify projeats! brainstorm. This should only
take about two more meetings. Need to look at what'sl be@e in the past, what's
pending and look to the future. Meeting was set for Ndeen28" at 6:00 PM in City
Hall.

Water & Sewer — Mitchell presented Ordinance #820 amendtygd@de with regard to
garbage collection service. Alderman Stern recommenmndsthg the garbage fee to
$9.00 for residents with two bulk waste clean ups. The i€iturrently paying $10.00
per household and homeowners are paying $7.9@otion made by Alderman
Strohecker, seconded by Alderman Grant to approve Ording8®0 at $9.00. Roll call:
Alderman Strohecker-aye, Alderman Grant-aye, Aldermanawifeaye, Alderman
Huggins-aye, Alderman Macomber-aye and Alderman Stezn-ayotion carried.
Alderman Stern submitted copies of the water, sewerganidage rates to review. As
Alderman Stern read from the information, all seemeabtee with all until:
#9 first class mail disconnect notice only. Mitchedl dot feel comfortable with
first class mail. Alderman Stern questioned if shoulddssartified. The Clerk
reported the problem with this is some don’t accept. Mltdeels then there is
no notice at all. All seemed to agree to continue wihvery by the Police
Department. The Clerk questioned if the officers coul#arane trip and if no
answer, post on door. All seemed to agree as well asidllitc
#10 monthly billing and collection for non-metered servicAlderman Stern
discussed the billing process. New billing would be montht/\aith postcards.
When asked if the postcards would be inside envelopes, &t@wunced they
would not. Mayor Barnes feels there will be complaonsthis. Others did not
feel that should be a problem. This was tabled for now.

No building permits were presented.



No one was present for the public hearing for delinquetenslls.

Committees

Streets & Property — Alderman Strohecker proposed toval® cemetery to purchase
software for $10,000 and computer with a 23 inch monitor. Tdwitor is required for

the software.Motion made by Alderman Strohecker, seconded by Alderman Macomber
to give the Cemetery Board authority to purchase soéwaad we reimburse them. All
ayes. Motion carried.

Purchasing and Finance — no report.

Personnel — no report

Police — Alderman Grant announced she needs to meekAiichell.
Economic Development — no report.

Ordinance — Alderman Stern had Mitchell present draftilapidated vehicle ordinance.
Mitchell announced Chief Page had a change prior to théingeeAlderman Stern is
working on Police ordinance. Alderman Grant talked aboffitgd Craft’s six hours

overtime. Grant announced past minutes state the msffigerk fifty hours per week.
Grant will call Cratt.

City Attorney, Ed Mitchell reported he talked with Clydent regarding the sale of the
line. Kent is OK with no extension of the line. Mitdheresented a draft of contract.
Motion made by Alderman Macomber, seconded by Alderman Huggins t@\appr
contract. All ayes. Motion carried. Mitchell presmhdraft of tax levy for review.

Les Guenzler, Maintenance Supervisor submitted a wrigpart. When asked if Mrs.
Geary contacted him, Guenzler reported she did not bet &mith did. Guenzler
explained the policy. Alderman Grant explained Smitls wdd he had to dig in the
street to repair sewer line and did not think this was f&uenzler explained to the
homeowner.

Aldermen Weaver, Grant, Strohecker, Huggins and Stefmdi have any additional
business this evening.

Alderman Macomber inquired about the guy who keeps turningi®omvater after the
City shuts it off. Chief Page announced this has been talterof.

The Clerk announced Tara Griffin from Harris would like take a twenty minute
presentation regarding the bonds at a meeting in Decenfsieer a short discussion,
Council agreed to ask her to come January 2, 2007. The @mrdunced she just
received information for the renewal of the lllindfinicipal League Risk Management
Association. Should she meet with Streets & Prop€hgir, Alderman Strohecker to
review this information? All seemed to agree that thieewal information should be
submitted to Council for approval at the next meeting.



Mayor Barnes reported according to the Employee Hand Bdtuk, Friday after
Thanksgiving is not a holiday.Motion made by Alderman Weaver, seconded by
Alderman Grant to make the Friday after Thanksgivilgplgday permanently. All ayes.
Motion carried. When asked about a Christmas party #as, \Mayor announced last
year’s was poorly attended and did not feel we should hawehis year. Others agreed.
It was agreed to give the employees a ham for Christmas.

Motion made by Alderman Macomber, seconded by Alderman Huggins toradjo
Meeting adjourned at 10:18 PM.

Respectfully submitted,
Jackie Hawbecker, City Clerk



